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During 2008, BSU began changing the way it did business. As our economy changed, the utility’s 
focus switched from planning and building for growth to streamlining operations and making 
the most of our resources.

We learned a great deal, and we were successful in weathering the economic reboot. For the 
past three years, we’ve continued to work to control costs and reduce expenses, but we’ve also 
proactively reduced debt and refinanced outstanding bonds at far more favorable interest rates. 
During 2012, refinancing saved member-customers more than $13 million in interest; last year 
another bond refinancing and the use of $10 million of unrestricted reserves to pay down debt 
generated interest savings of $11.5 million. We expect to refinance an additional series of bonds 
in 2014 with hopes of additional savings.

As a result, we have been able to hold fees steady, with no increases to our member-customers 
since 2010. No increases are planned for 2014. In addition, our bond rating has been upgraded 
twice in the past five years with a current Standard and Poor’s rating of AA.

We are maintaining our conservative approach in managing our operations, and there are some 
encouraging signs. One example: The collection of aid to new construction fees, impact fees 
paid by developers, doubled what was budgeted for 2013.

We are slowly returning to planning mode, exploring an investment in new water wells. New 
wells are needed to replace a few that are coming to the end of their productive lives, but others 
will be needed for the eventual expansion of our reverse-osmosis water-treatment facility. Also 
during 2014, we will be updating our sewer and water master plan to ensure that we are prepared 
for future service demands in our franchise area.

We continue to evaluate the cost-effectiveness and efficiency of our compressed natural gas-
fueled vehicles. We started with four CNG vehicles in 2012, which required the construction of 
a fueling station. The trucks are working well, and we’re adding others. The decision to expand 
the fueling facility will be based on more experience and study.

My fellow board members and I appreciate the support of our member-customers, who also 
are our friends and neighbors. We invite you to attend our board meetings and to learn more 
about your utility by exploring our website.

It has been both an honor and a challenge to serve as board president for the past three years. 
The board and our exceptional staff  have tackled some of the toughest issues faced during the 
utility’s four-decade history with resolve, debate and dedication to the utility and those we serve. 
I am confident we are well prepared for new challenges and opportunities. 

MESSAGE FROM PRESIDENT 
Bob Bachman

This report is printed 
on recyclable paper. 
Please recycle!



The 2013-14 Bonita Springs Utilities 
Board of Directors: 
(seated, left to right) Vice President James Strecansky, 
President Robert Bachman, Treasurer Frank Liles and 
Secretary John Mathes with (standing) Robert Sharkey, 
Mike Malloy, Hank Hochstetler, David McKee and 
Paul Attwood.

 

Review
2013 in  

 Bonita Springs Utilities successfully refinanced 2003 
utility-system revenue bonds in early August, reducing the 
interest rate from between 4.6 and 5 percent to 1.26 percent. 
The utility also paid down existing debt with $10 million 
in unrestricted cash. The two measures saved member-
customers $11.5 million in interest that was due during the 
next 18 years.

 The refinancing was the next step in a debt-reduction 
plan launched by BSU’s board of directors in 2010. The 
goal is strengthening the utility’s financial position as 
much as possible. Fiscal strength allows BSU to maintain 
competitive rates for member-customers and positions the 
utility to expand infrastructure as development returns in 
Bonita Springs.

 BSU acquired the wastewater-treatment infrastructure at 
Fountain Lakes and Marsh Landing in 2012, and design 
work began last year to connect the 1,268 homes to BSU’s 
central sewer system. The change means not only improved 
service for residents of those communities, but also 
environmental protection for Halfway Creek, Estero Bay 
and the surrounding areas.
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 BSU welcomed new staff members during 2013: 

>> Professional Engineer Kim P. Hoskins, who began 
her career at Bonita Springs Utilities, has returned as 
director of engineering. She is responsible for planning, 
design, permitting, project budgeting, scheduling and 
construction administration, as well as the review, 
inspection and acceptance of developer-contributed 
projects. She supervises a staff of six and directs the 
utility’s five-year capital improvement program.

 Hoskins, a Lee County native, holds a bachelor’s degree 
in environmental engineering from University of Florida. 
She interned at BSU and began her 
professional career with the utility, 
serving as assistant engineer for 
three years. Her experience as a 
local design consultant, her decade 
in public service with Lee County 
and Lee County Utilities and her 
familiarity with BSU’s systems are 
serving the utility well.

>> Robert Drobish joined BSU in June 
as information technology manager, 
responsible for computer hardware, 
software and network infrastructure 
including BSU’s local and wide-
area networks, communications 
systems and records management. 
His background includes more than 
20 years of information technology 
and operational experience as 
vice president of an IT-services provider, corporate IT 
director and business operations manager. His work has 
taken him throughout the U.S. and to China, Peru, South 
Africa and Nova Scotia.

>> Lauren Williams joined the staff to expand 
and improve BSU’s website and enhance internal 
communication for the utility’s staff members. A 
graduate of Florida State University, she previously 
served as internet marketing director for a Fort Myers 
marketing firm.

 During 2013, BSU implemented a new online and phone 
bill-paying system offering more convenient services 
and features. The system allows payment with electronic 
checks as well as American Express and Discover, in 
addition to the previously accepted Visa and MasterCard 
credit card payments.

 An improved online dashboard makes it easier to navigate 
and review account payment history. Home and business 
member-customers can view and pay multiple accounts 
24 hours a day with one login while viewing up to 13 
months of payment and consumption history. The new 
system posts transactions in real time for an accurate 
representation of the account. Those who opt in to receive 
electronic bills now securely see the billing amount, due 
date, service address and account number in an email 
reminder, without having to log on to the website.

 This annual report is the first without our annual Water 
Quality Report. We are no longer required to mail copies, 
so we’re saving paper and postage by posting the report on 
our website. The report contains important information 
about the source and quality of your drinking water, and 
we’re happy to report that our drinking water meets all 
federal and state requirements.

 BSU’s Administrative Relations Liaison Mary Meima 
was honored as volunteer of the year for Region V of the 
Florida Section of the American Water Works Association. 
She was recognized during the fall conference in Orlando 
attended by more than 1,350 water utility managers, 
engineers, educators, manufacturers, consultants, 
operators and other industry professionals.  

 Also during the conference, Distribution Technician Nick 
Donato won the backhoe rodeo by showing his expertise 
in executing challenging lifts and drops of various objects 
in the fastest time, proof of his skill and efficiency in the 
field.
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FINANCIAL Report

Debra Bautista, 
Director of Finance

The following pages summarize the financial position, results of operations, changes in members’ 
equity and cash flows for Bonita Springs Utilities, Inc. for the years ended December 31, 2013, 
and 2012.

The utility’s total assets declined 1.5% in 2013, to $352.6 million, due primarily to depreciation 
of plant, property and equipment exceeding increases in other noncapital assets. The net margin 
of $7.2 million for 2013 exceeded the $4.2 million net margin in 2012 and resulted from a 129% 
increase in Aid to New Construction Fees, offset by a $1 million decrease in operating revenues 
and a $1.4 million decrease in debt expense. Members’ Equity increased 5% to $211.6 million 
as a result of the positive net margin and $2.8 million of capital contributions from developers.

During 2013, outstanding bonds totaling $17 million, with interest rates ranging from 4.625% 
to 5.00%, were refinanced with the goal of reducing interest rates and outstanding debt. Cash 
reserves totaling $10.1 million were used to reduce the amount refinanced to $7.3 million at a 
rate of 1.26%. An additional refinancing is planned for 2014 when reserves will again be used to 
reduce debt. With its strong working capital position, good debt-service coverage and solid credit 
ratings (Standard & Poor’s/AA, Moody’s/Aa3), the utility remains well-positioned to continue the 
same high level of service our members expect.

The summary financial statement balances presented in this annual report are in agreement 
with the financial statements audited by CliftonLarsonAllen LLP, Certified Public Accountants, 
which are contained in the utility’s 2013 audit report. The complete audit report, including Notes 
to Financial Statements and Supplemental Information, is available upon request

ASSETS  2013  2012
   
Utility, Plant, Property and Equipment, at Cost   
   Net of Accumulated Depreciation  $ 275,956,835 $ 284,899,954 
   
Restricted Cash and Investments   
   Cash and Cash Equivalents   11,948,597    12,098,729 

Total Restricted Cash and Investments   11,948,597    12,098,729 
   
Current Assets   
   Cash and Cash Equivalents  27,823,285    22,209,158 
   Investments   15,968,145    16,077,334 
   Accounts Receivable, Net   2,276,056    2,208,526 
   Material and Supplies Inventory   450,795    388,505 
   Prepaid Expenses   479,704    315,193 
   Interest Receivable   56,425    61,582 
   Surcharges Receivable - Current   526,512    419,006 
   Other Receivables   12,997    17,354 

Total Current Assets   47,593,919    41,696,658 
   
Other Assets   
   Bond Issuance Costs   1,703,148    2,101,495 
   Utility Deposits   24,307    24,307 
   Notes Receivable   -    28,598 
   Identifiable Intangible Asset, Net  925,372   1,196,212 
   Surcharges Receivable - Noncurrent   14,476,386    15,956,698 

Total Other Assets   17,129,213    19,307,310 
   
Total Assets $ 352,628,564 $ 358,002,651 
   

Balance 
Sheets  
 
December 31, 2013 
and 2012  
 
Bonita Springs 
Utilities, Inc. 

Lee County, Florida 
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Members’ 
Equity and 
Liabilities
  
 
December 31, 2013 
and 2012  
 
Bonita Springs 
Utilities, Inc. 

Lee County, Florida 
  

MEMBERS’ EQUITY AND LIABILITIES  2013  2012 
 
   
Members’ Equity   
   Members’ Investment Certificates $ 4,205,271   $ 4,205,271 
   Contributed Capital   81,649,669    78,820,678 
   Retained Earnings  125,773,236    118,564,025 

Total Members’ Equity   211,628,176   201,589,974 
   
Long-Term Debt   
   Revenue Bonds, Series 2003   -    16,867,300 
   Revenue Bonds, Series 2004A   25,303,583    26,060,732 
   Revenue Bonds, Series 2006   9,808,099    11,740,780 
   Revenue Bonds, Series 2010   52,791,533    52,965,610 
   Revenue Bond, Series 2012A  4,060,000   5,035,000 
   Revenue Bond, Series 2012B  15,420,000   16,975,000 
   Revenue Bond, Series 2013  5,900,000    - 
   Deferred Surcharge Income - Noncurrent   14,476,386    15,956,698 
   Injection Well Retirement Obligation   426,830    395,660 

Total Long-Term Debt   128,186,431    145,996,780 
   
Current Liabilities Payable From    
Restricted Assets   
   Accrued Bond Interest  744,397   895,103 
   Long-Term Debt - Current Portion  6,650,000   4,935,000 

Total Payments Payable from Restricted Assets  7,394,397    5,830,103 
   
Current Liabilities   
   Accounts Payable   1,117,252    571,004 
   Retainage Payable   39,890    33,191 
   Customer Deposits   2,757,588    2,650,676 
   Other Current Liabilities   978,318    911,917 
   Deferred Surcharge Income - Current   526,512    419,006 
Total Current Liabilities  5,419,560    4,585,794 
   
Total Liabilities   141,000,388    156,412,677 
   
Total Members’ Equity and Liabilities  $ 352,628,564  $ 358,002,651 
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Statements of 
Revenues 
and 
Expenses 
   
December 31, 2013 
and 2012  
 
Bonita Springs 
Utilities, Inc. 

Lee County, Florida  
 

  2013 2012 

Operating Revenues  
 Water Sales  $ 14,435,819   $ 14,720,458 
 Wastewater Sales   18,832,185    18,555,153 
 Other Fees   2,765,862    3,742,639 

Total Operating Revenues   36,033,866    37,018,250 
   
Operating Expenses   
 Plant:   
      Distribution and Collection System Costs   3,055,980    3,010,816 
      Plant Operating Costs   5,810,602    5,675,665 
      Engineering   637,020    489,053 
      Depreciation   13,079,065    12,925,442 

 Total Plant   22,582,667    22,100,976 
   
 General and Administrative:   
      Management and Office Costs   1,687,663    1,632,770 
      Administrative and Personnel   4,108,170    4,232,888 

 Total General and Administrative   5,795,833    5,865,658 

Total Operating Expenses   28,378,500    27,966,634 
   
Operating Margin   7,655,366    9,051,616 
   
Other Income (Expenses)   
    Interest Income   83,772    92,597 
    Aid to New Construction Fees   5,326,250    2,318,640 
    Other Non-Operating Income   45,152    42,976 
    Gain (Loss) on Sale of Fixed Assets   (132,445)   (77,926)

Total Other Income   5,322,729    2,376,287 
   
Debt Expense   
    Interest  5,241,718   6,371,645 
    Amortization, Bond Costs and Other  13,770   15,096 
 Loss on Refunding  513,396   819,180 

Total Debt Expense   5,768,884    7,205,921 
   
Net Margin  $ 7,209,211  $ 4,221,982 

 Members’ Investment Contributed Retained Total 
 Certificates Capital Earnings 
 
Balance, January 01, 2012 $4,205,271   $77,290,279   $114,342,043 $195,837,593 

Net Margin  -   -  4,221,982  4,221,982 
     
Contributed Capital  -   1,530,399  -  1,530,399 
     
Balance, December 31, 2012 4,205,271 78,820,678 118,564,025  201,589,974 

Net Margin  -   -  7,209,211  7,209,211 
     
Contributed Capital  -  2,828,991 -   2,828,991 
     
Balance, December 31, 2013  $4,205,271 $81,649,669 $125,773,236  $211,628,176 

Statements of 
Changes in 
Members’ 
Equity 
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Statements of 
Cash Flows  
   
 
 
   
December 31, 2013 
and 2012  
 
Bonita Springs 
Utilities, Inc. 

Lee County, Florida  
 

   2013 2012

Cash Flows From Operating Activities
 Net Margin $ 7,209,211 $ 4,221,982 
 Adjustments to Reconcile Net Margin to 
 Net Cash Provided By Operating Activities:     
  Depreciation  13,079,065  12,925,442 
  Amortization, Bond Costs and Other   13,755  15,096 
  Loss on Refunding  513,396  819,180 
  Loss on Sale of Fixed Assets  132,445  77,926 
  Unrealized/Realized Loss on Investments  109,395  87,061 
  (Increase) Decrease in Accounts Receivable   (67,530)  65,743 
  (Increase) Decrease in Inventory   (62,290)  (15,033)
  (Increase) Decrease in Prepaid Expenses   (164,511)  34,927 
  (Increase) Decrease in Other Receivables   4,357  (2,864)
  (Increase) Decrease in Interest Receivable   5,157  (20,650)
  (Increase) Decrease in Other Assets   299,438  157,647 
  Increase (Decrease) in Interest Payable   (150,706)  (231,993)
  Increase (Decrease) in Accounts Payable   546,248  255,565 
  Increase (Decrease) in Customer Deposits  106,912  98,134 
  Increase (Decrease) in Other Current Liabilities  66,401  34,067 

  Cash Provided by Operating Activities   21,640,743  18,522,230 
 
Cash Flows From Investing Activities    
 Purchases of Investment Securities  (4,350,206)  (13,995,886)
 Proceeds from Sale of Investment Securities  4,350,000  13,899,166 
 Decrease in Restricted Assets, Net  150,132  1,255,892 
 Loans Received   -  12,501 
 Proceeds From Sale of Fixed Assets  59,084  55,040 
 Capital Expenditures  (1,506,060)  (3,032,998)
 Cash Contributed for Capital Expenditures  14,275  - 
 Purchase of Fountain Lakes Assets  -  (2,515,860)

 Cash Used in Investing Activities  (1,282,775)   (4,322,145)

Cash Flows From Financing Activities    
 Principal Paid on Long-Term Debt  (21,935,000)  (39,885,000)
 Proceeds From Long-Term Debt  7,330,000  25,165,000 
 Bond Issue Costs  (138,841)  (275,633)

 Cash Used in Financing Activities   (14,743,841)  (14,995,633)
    
Increase (Decrease) in Cash and Cash Equivalents  5,614,127  (795,548)

Cash and Cash Equivalents - Beginning of Year  22,209,158  23,004,706 
      
Cash And Cash Equivalents - End Of Year $ 27,823,285 $ 22,209,158 

Supplemental Schedule of Noncash Activities
 Contributed Assets $ 2,814,716 $ 1,530,399 

 Net New Deferred Surcharges Receivable $ (1,480,312) $ 859,191 

Supplemental Disclosures    
 Interest Paid $ 5,392,424 $ 6,603,639 
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In 1990, BSU served fewer than 7,500 water customers. By 2005, that number increased to more 
than 36,000. During the boom years, we prided ourselves on staying ahead of growth and being 
able to provide services to our growing community. It took good planning by staff, solid decisions 
by our board of directors and spending money.

Things have changed, but staff continues to plan, the board makes different kinds of decisions, 
and money is tight. We have used the economic slowdown as an opportunity to rehabilitate 
infrastructure in aging parts of our system. Replacing old underground lines, upgrading outdated 
equipment and installing new technology improves service in older neighborhoods and strengthens 
our system overall.

Our staff is able to handle much of this work, and our contractors are bidding more competitively, 
all good news for our member-customers.

Other good news for our member-customers is easier access to more material on our website. As 
requests for documents and data increased, it became clear that some of you are interested in 
learning more about our history and day-to-day operation. The website always has been the go-to 
source of water conservation tips, tutorials on reading your bills and water meters and the latest 
news about the utility. Now, through the Corporate Document Login tab, member-customers can 
view the utility’s articles of incorporation, bylaws, franchise agreement, tariffs and other documents. 
This section requires registration and an account number. 

While you’re visiting the site, we encourage you to register for other services including electronic 
bill delivery and payment, saving paper and postage, and CodeRed, which lets us quickly inform 
you of water main breaks, boil-water notices and other situations that affect your neighborhood. 

	 2013	 2012
Total Water Production  2.95 billion gallons 2.80 billion  gallons
Average Daily Water Production  8.07  million gallons  7.69 million  gallons  
Peak Water Production 1-17-13  10.79 million gallons 1-29-12  10.48 million  gallons 
Wastewater Treated 1.49 billion  gallons 1.47  billion  gallons
Average Daily Wastewater Flow 4.09 million gallons  4.03  million  gallons 
Peak Wastewater Flow 2-28-13  6.464  million gallons 1-1-12  6.037 million  gallons

BSU 
Water Customers
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FROM EXECUTIVE DIRECTOR 
Fred Partin

Our 2013 Water Quality Report is online at www.bsu.us/files/2013-water-quality-report.pdf
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