2017

Annual Report
Your Award-Winning Utility
Bonita Springs Utilities, Inc. was honored by the Florida Water
Environment Association with a 2017 Biosolids/Residuals Program
Excellence Award in the Small Operating Projects category. The
award recognizes excellence in all areas of biosolids management,
including sound management, effective stakeholder communication
and community-friendly practices. Winning facilities were judged
on outstanding, unique and innovative biosolids management
programs and practices.
Completed in 2007, BSU’s East Water Reclamation Facility
uses advanced membrane-bioreactor technology to achieve 100%
recycling. Treated wastewater effluent is used for irrigation on golf
courses, common areas and residential lawns in the community.
Biosolid pellets are sold for fertilizer. A system of centrifuges and
dryers pulls virtually all the moisture from the biosolids. The
result is a product that avoids the cost and environmental impact
of hauling sludge and generates income for the utility.

BSU staff Andy Koebel, Dennis White and Mark Sweitzer
accepted the Biosolids/Residuals Program Excellence
Award at the 2017 Florida Water Resources Conference

The 2017-18
Board of Directors
Standing, left to right:
Vincent Marchesani, Paul Attwood,
Ben Nelson, Jr., Frank Liles, Jr.,
Brian Farrar
Seated, left to right:
Vice President Robert Bachman,
President James Strecansky,
Treasurer Mike Malloy and
Secretary Robert Sharkey

THANK YOU to John Mathes for 27 years of Board service. During his tenure, John served terms
as president, vice president, treasurer and secretary. His focus on providing the best quality water and
wastewater service to BSU members was evident through his dedication to the utility.

MESSAGE FROM PRESIDENT Jim Strecansky
BSU is an outstanding utility that takes pride in serving its members well. As always, we are focused on delivering
exceptional water and wastewater utility service. I am pleased to report that BSU did just that in 2017, keeping
pace with ongoing capital improvement projects and continuing to receive industry recognition with notable utility
operation awards.
On the financial side, we remain in strong condition and with a strong credit rating. For the seventh year in a
row, your BSU Board did not increase rates.
I am especially proud of BSU’s performance before, during and after Hurricane Irma. There were many challenges,
and yet BSU staff persevered and did an excellent job maintaining service during and after the storm.
It has been my pleasure to serve as your board president during 2017.

FROM EXECUTIVE DIRECTOR John R. Jenkins
In 2016, staff and emergency experts updated our Emergency Response Plan and broke out a separate Hurricane
Preparedness Plan to focus on this annual threat. In 2017, our preparations were put to the test beginning on
September 9 and 10, when Hurricane Irma hit Bonita Springs as a Category 2 storm. Winds over 100 mph brought
more than a foot of rainfall, only two weeks after nearly a foot of rain had deluged the area.
Bonita Springs was one of the hardest hit areas in Florida. Comprehensive power outages and unprecedented
flooding continued for weeks. During the storm, 29 staff members and other family members sheltered in place at
treatment plants and the operations center to maintain service for members. Monday morning, dozens more operations
technicians streamed in, despite home damage and impassable streets, to begin recovery efforts. BSU trucks blanketed
the community to restart wells, repair broken water lines, deliver generators to pump down lift stations and effect
repairs throughout the system. BSU’s focus on meeting the needs of our community required round-the-clock effort.
The dedication of these unsung heroes was critical to our emergency response efforts.
Thank you to the Bonita Springs City Council and staff for their efforts in communicating with members and efforts
to restore power. Thank you also to Bonita Springs Fire Control & Rescue District for their role as the local emergency
operations center and in making fuel available when supplies were scarce. Since the storm, it has been heartening to
see the people in Bonita Springs and Estero come together in support of one another and our community.
Also in 2017, BSU made capital improvements to both of our water treatment plants. Replacement of filter media and
construction of a new lime silo and filter building upgraded the lime treatment plant. Up to five new wells and 2.0 million
gallons per day expansion of the reverse osmosis plant, along with new sand filters and degassifier, all expand capacity
and increase operational flexibility and reliability. This is part of our Capital Improvement Program, designed to keep up
with the long-term needs throughout the service area. These improvements will be completed in 2018.
We look forward to continued growth and success of your utility.

What’s New
S Progress continued in water main renewal and replacement,
a multiyear effort. This includes the replacement of water
mains, gate valves and hydrants within the state street
area of Bonita Springs. Future phases are planned for
areas based on pipe age and condition, with a projected
completion date of fall, 2024.

S To enhance source water sustainability, three new wells
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were brought online in 2017, bringing the total number
of lower Hawthorn (Upper Floridan) aquifer wells to 14.
These are in addition to 19 wells that draw from the lower
Tamiami aquifer.

WEATHERING THE STORM: Hurricane Irma
“Be Prepared.” The familiar Boy Scout motto is particularly apt for
Bonita Springs Utilities, Inc. and Hurricane Irma.
BSU staff worked before, during and after the storm to ensure continued
service to members. To ensure maintenance of operations throughout the
storm, and plan the assessment and recovery phases, staff members and
their families sheltered at water and wastewater treatment plants and the
operations service center. Provisions to feed and shelter dozens were put
in place. Water tanks were filled and isolated to protect supply. Plants
were switched to generator power before the storm hit in anticipation of
losing electric power and to protect instruments and equipment.
Due to its location in Evacuation Zone A and the catastrophic storm
surge forecast, water to beach areas was cut off on a precautionary basis.
Such action was intended to protect the integrity of the system, private
property on the islands, and water supply for the area as a whole. Water
service was restored to the beach within 24 hours of the storm passing.
A required two-day boil water notice was put in place, the only one in
the BSU service area.
Operators manned the plants for more than 72 hours straight. In the
eye of the hurricane, BSU staff manually restarted a wastewater plant
generator without which service could not be maintained. As soon as
the storm passed, crews were dispatched to survey damage and begin
repairs. BSU’s water treatment plants sustained only minor damage, but
virtually all 332 lift stations throughout the service area were without
power. A fleet armed with portable generators worked 12-hour shifts,
24 hours a day, to pump down the lift stations and deliver fuel to fixed
generators. Administration staff pitched in by preparing hot meals for
the crews for a week after the storm passed.
While south Florida struggled to maintain gas supplies, BSU was
greatly benefited by its compressed natural gas alternative supply.
Fleet trucks stayed on the road, thanks to uninterrupted gas supply
piped directly to BSU’s operations service center. The customer service
office reopened on Wednesday following the storm as a go-between for
customers and field crews to expedite repairs and resumption of service.
With a focus on safety and community support, BSU successfully
weathered the storm and maintained water and wastewater service to
its members.

QUICK FACTS
● BSU power outage time frames:
● West Water Reclamation Facility – 		
		 three days.
● Water Treatment Plant – six days.
● East Water Reclamation Facility –
		 more than a week.
● Wells and lift stations – more than
		 two weeks.

S Significant progress was made on the reverse osmosis
water treatment plant expansion. Yard piping and valve
installation, the construction of a new lime silo and the
addition of a new degassifier were completed to enhance
treatment capabilities, improve reliability and increase
process flexibility. Project completion is expected in fall 2018.

● Plant generators required 7,000
gallons of diesel fuel per day for
operation.
● Water demand within the service area
increased from 3,500 gallons per
minute to more than 8,000 gallons 		
per minute.
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FINANCIAL Report

Steven Richards, CPA
Director of Finance

Balance
Sheets

The following pages summarize the financial position, results of operations, changes in members’
equity and cash flows for Bonita Springs Utilities, Inc. for the years ended December 31, 2017 and
2016.
The utility’s total assets increased $9.8 million (2.8%) to $362.8 million from 2016 to 2017. The
utility’s total liabilities decreased $5.0 million (5.0%) to $94.8 million, mainly due to the regularly
scheduled principal payments on revenue bonds. Members’ equity increased 5.9% to $268.0 million
as a result of the net margin totaling $6.5 million and $8.4 million of capital contributions.
The utility’s operating revenues increased approximately $1.3 million (3.6%) from 2016 to 2017.
Total operating expenses increased $1.9 million (5.9%) from 2016 to 2017. The net margin totaled
$6.5 million for 2017 as compared to the $2.6 million net margin in 2016. This change was due to
a decrease in debt expense totaling approximately $430,000, a decrease in the operating margin
totaling approximately $599,000, and an increase in other income totaling $4.0 million due in part to
a sale of surplus property.
With its strong financial position, strong debt service coverage and solid credit ratings (Standard
& Poor’s/AA, Moody’s/Aa3), the utility remains well-positioned to continue the same high level of
service our members expect.
The summary financial statement balances presented in this annual report are in agreement with
the financial statements audited by CliftonLarsonAllen LLP, Certified Public Accountants, which are
contained in the utility’s 2017 audit report. The complete audit report, including Notes to Financial
Statements and Supplemental Information, is available upon request.

ASSETS
2017
2016
		
Utility Plant, Property, and Equipment, at Cost			
Net of Accumulated Depreciation
$
275,434,131
$ 275,088,434

December 31, 2017
and 2016		
			Restricted Cash And Investments			
Cash and Cash Equivalents		
6,369,224 		

Total Restricted Cash and Investments		
6,369,224 		
			
Current Assets			
Cash and Cash Equivalents
25,056,443 		
Investments
40,891,719		
Accounts Receivable, Net
2,555,099 		
Material and Supplies Inventory
535,057 		
Prepaid Expenses		
450,982 		
Interest Receivable
142,327 		
Surcharges Receivable - Current
560,000 		
Other Receivables
44,435 		

6,351,509
6,351,509
18,313,020
37,167,514
2,444,396
538,771
366,996
111,748
560,000
44,910

Total Current Assets
70,236,062 		
59,547,355
			
Other Assets			
Utility and Other Deposits
59,702 		
31,332
Identifiable Intangible Asset, Net		
-		
112,851
Surcharges Receivable - Noncurrent
10,706,913 		
11,831,010
Total Other Assets
		
Total Assets
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10,766,615 		
$ 362,806,032

11,975,193

$ 352,962,491

MEMBERS’ EQUITY AND LIABILITIES

2017

2016

Members’ Equity		
Members’ Investment Certificates
$
4,205,271		
$
4,205,271
Contributed Capital
123,789,591 		
115,383,217
Retained Earnings
140,028,540 		
133,575,598

Balance
Sheets
December 31, 2017
and 2016			
		

Total Members’ Equity
268,023,402 		 253,164,086
			
Long-Term Debt			
Revenue Bonds, Series 2010		
50,378,326 		
50,901,346
Revenue Bond, Series 2012A		
- 		
1,004,755
Revenue Bond, Series 2012B		
8,812,153 		
10,478,345
Revenue Bond, Series 2013		
- 		
1,454,507
Revenue Bond, Series 2014		
9,487,227 		
10,964,260
Deferred Surcharge Income - Noncurrent		
10,706,913 		
11,831,010
Injection Well Retirement Obligation
401,288 		
486,353
Total Long-Term Debt
79,785,907 		
87,120,576
			
Current Liabilities Payable From 			
Restricted Assets			
Accrued Bond Interest		
449,660 		
468,200
Long-Term Debt - Current Portion		
6,057,129 		
6,105,000
Total Payments Payable from Restricted Assets		
6,506,789 		
			
Current Liabilities			
Accounts Payable		
3,629,204 		
Retainage Payable
573,575 		
Customer Deposits		
3,000,460 		
Other Current Liabilities
726,695 		
Deferred Surcharge Income - Current
560,000 		

6,573,200

1,167,558
672,462
2,940,543
764,066
560,000

Total Current Liabilities
8,489,934 		
6,104,629
			
Total Liabilities		 94,782,630 		 99,798,405
			
Total Members’ Equity and Liabilities
$ 362,806,032
$ 352,962,491
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2017
2016
Statements of
		
Revenues
Operating Revenues
and
Water Sales
$ 16,332,705
$
15,528,261
Wastewater
Sales
21,140,257		
20,545,050
Expenses
Other Fees
1,602,727		
Years Ended
Total Operating Revenues
39,075,689 		
December 31, 2017
			
and 2016		
Operating Expenses			
			
Plant:			
		
		
		
		

Distribution and Collection System Costs
Plant Operating Costs
Engineering
Depreciation

3,753,040
6,472,846
814,880
14,409,750

Total Plant
26,845,511 		
			
General and Administrative:			
		 Management and Office Costs
2,358,245 		
		 Administrative and Personnel
5,802,099 		

25,450,516
1,997,300
5,613,837

8,160,344 		

7,611,137

Total Operating Expenses
35,005,855 		
				
Operating Margin
4,069,834		
		
Other Income (Expenses)			
Investment Earnings
542,198 		
Other Non-Operating Income
357,935 		
Gain on Sale of Fixed Assets
58,000 		
Gain on Sale of Surplus Property
3,803,684 		

33,061,653

Total Other Income
4,761,817 		
			
Debt Expense			
Interest		
2,378,709 		
Accounting Loss on Early Payoff of Bonds
- 		
Total Debt Expense
2,378,709 		

734,903
2,667,228
141,873
2,809,101

Net Margin

2,595,069

Statements of
Changes in
Members’
		
Equity

$ 6,452,942

Members’ Investment
Certificates

Balance, January 01, 2016

Contributed
Capital

$

4,669,267
306,182
396,098
32,623
-

Retained		
Earnings
Total

$4,205,271 $104,093,627 $130,980,529 $239,279,427

Net Margin

-

-

2,595,069

2,595,069

Contributed Capital

-

11,289,590

-

11,289,590

4,205,271

115,383,217

133,575,598

253,164,086

Net Margin

-

-

6,452,942

6,452,942

Contributed Capital

-

8,406,374

-

8,406,374

Balance, December 31, 2016
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37,730,920

3,843,134 		
6,761,121 		
887,498 		
15,353,758 		

Total General and Administrative

Years Ended
December 31, 2017
and 2016

1,657,609

Balance, December 31, 2017
$4,205,271 $123,789,591 $140,028,540 $268,023,402
						
						

Statements of
Cash Flows

2017
2016
		
Cash Flows From Operating Activities					
Net Margin
$
6,452,942
$
2,595,069
Years Ended
Adjustments to Reconcile Net Margin to 					
December 31, 2017
Net Cash Provided By Operating Activities:				
and 2016			
		Depreciation		 15,353,758 		 14,409,750
		
		 Amortization, Bond Costs and Other
(153,444)		
(23,690)
		 Accounting Loss on Early Payoff of Bonds
- 		
141,873
		 Gain on Sale of Fixed Assets		
(58,000)		
(32,623)
		 Gain on Sale of Surplus Property		
(3,803,684)		
		 Unrealized/Realized Loss on Investments		
168,759 		
86,737
		 (Increase) Decrease in Accounts Receivable
(110,703)		
(644,728)
		 (Increase) Decrease in Inventory
3,714 		
(74,400)
		 (Increase) Decrease in Prepaid Expenses
(83,986)		
132,838
		 (Increase) Decrease in Other Receivables
475 		
(34,859)
		 (Increase) Decrease in Interest Receivable
(30,579)		
(60,818)
		 (Increase) Decrease in Other Assets
112,851 		
270,840
		 (Increase) Decrease in Utility Deposits
7,000 		
(7,000)
		 Increase (Decrease) in Interest Payable		
(18,540)		
(71,573)
		 Increase (Decrease) in Accounts Payable
366,027 		
87,145
		 Increase (Decrease) in Customer Deposits		
59,917 		
67,979
		 Increase (Decrease) in Other Current Liabilities		
(37,371)		
(224,424)
		 Net Cash Provided by Operating Activities
18,229,136 		 16,618,116
						
Cash Flows From Investing Activities						
Purchases of Investment Securities		 (44,549,846)		 (30,068,795)
Proceeds from Sale of Investment Securities		
40,656,883 		
18,124,855
Decrease in Restricted Assets, Net		
(17,715)		
2,588,798
Proceeds from Sale of Fixed Assets		
60,609 		
34,328
Proceeds from Sale of Land		
4,699,404 		
Capital Expenditures		 (12,640,935)		 (14,012,602)
Cash Received for Capital Expenditures		
6,410,887 		
7,094,224
Net Cash Used by Investing Activities
(5,380,713)		 (16,239,192)
						
Cash Flows From Financing Activities						
Principal Paid on Long-Term Debt		
(6,105,000)		 (13,660,000)
							
Increase (Decrease) In Cash And Cash Equivalents 		
6,743,423 		 (13,281,076)
						
Cash and Cash Equivalents - Beginning of Year
18,313,020 		
31,594,096
						
Cash And Cash Equivalents - End Of Year
$ 25,056,443 		 $18,313,020
						
Supplemental Schedule of Noncash Activities						
Increase (Decrease) to Utility Plant,
		 Property and Equipment 					
		 through Accounts Payable and Retainages Payable $
2,558,048
$
462,429
Contributed Assets

$

1,995,487

$

4,195,366

Net New Deferred Surcharges Receivable
$
(1,124,097)
$
(655,506)
						
Supplemental Disclosures						
Interest Paid
$
2,809,812
$
3,239,187
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Community Service HIGHLIGHTS
11900 East Terry Street
Bonita Springs,
Florida 34135
239-992-0711
800-583-1496
www.BSU.us

S BSU employees raised $12,144 for the American

OUR MISSION

S BSU continued supporting United Way by

To provide safe, reliable
potable water and
wastewater treatment,
emphasizing responsible
protection of our
resources at the most
effective cost to all
members.
This report is printed
on recyclable paper.
Please recycle!

Cancer Society in the 2017 Bonita Springs Estero
Relay for Life and received the Jade Team award
for raising more than $10,000.

S Employees donated enough blood to save 147 lives
through multiple OneBlood drives, a 75 percent
increase from 2016 blood donations.
participating in the allocations committee, which
ensures fiscal and program accountability for all
agencies receiving United Way funds.

S Employees donated three full boxes for the Toys
for Tots holiday collection.

S To support Meals of Hope’s mission of bringing communities together to end hunger,
BSU assembled a team to help pack breakfasts. The team packed up 2,000 meals
that served citizens in need.

2017 BSU Scholarship Golf Scramble
To benefit an inaugural scholarship fund for Bonita Springs and Estero High School
graduates, BSU created the BSU Scholarship Golf Scramble. BSU raised more than
$5,600 during the October 21 golf scramble.

Community
Outreach

BSU delivered presentations to half a dozen community organizations and homeowners
associations to inform members about utility operations, service and other updates.
Numerous tours of the East Water Reclamation Facility and Reverse Osmosis Water
Treatment Facility were given to community organizations.
To request a presentation or tour, contact BSU at 239-992-0711.

2017
Total Water Production

3.510 billion gallons

3.406 billion gallons

Average Daily Water Production

9.618 million gallons

9.306 million gallons

12-31-17 12.13 million gallons

4-20-16 11.72 million gallons

Wastewater Effluent

1.74 billion gallons

1.72 billion gallons

Average Daily Wastewater Effluent

4.77 million gallons

4.70 million gallons

8-29-17 10.597 million gallons

1-31-16 7.949 million gallons

Peak Day Water Production

Peak Day Wastewater Effluent Flow
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